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8:30 am -9:15 am Registration and Networking Breakfast
9:15 am Welcome: MP Duncan, MPP Quinn, Warden Landry,
Mayor Towndale, Mayor McGillis
9:30 am Kick Off: Karina Belanger & Cory Hagen, SDG Counties Tourism
Shauna Baggs, Cornwall Tourism
10:00 am Leadership Development: Shelli Warren, CEO at

Stacking Your Team

Leadership advisor and podcast host, Shelli Warren will discuss
how to leverage supervisor and shift leader roles to influence team
retention and guest satisfaction.

About Stacking Your Team

Stacking Your Team advises established service-based business
owners who have outgrown informal leadership and need to

Sp oct::::?dsiy : reduce founder dependency. The firm builds capable leadership
‘ BUSINIESS teams that strengthen accountability, eliminate decision
‘ ENTERPRISE  Dbottlenecks, and create the structure needed for sustainable, long-
CENTRE term growth.
11:00 am Coffee Break
11:15 am Activity - Cornwall & SDG Counties Tourism Exchange
12:00 pm Lunch
12:30 pm Tourism Development Fund (TDF): Karen Torrie-Racine,

Acting Chair

TDCC Acting Chair Karen Torrie-Raccine shares highlights on
the role of the Tourism Development Fund (TDF) in supporting
impactful tourism initiatives across Cornwall and the United
Counties of Stormont, Dundas and Glengarry, demonstrating how
targeted investment drives economic growth, enhances visitor
experiences, and delivers lasting community benefits.

About TDF

The Cornwall Tourism Development Fund (TDF) provides financial
support for initiatives that grow tourism in Cornwall. It aims to
stimulate economic development by investing in projects that
attract visitors, improve infrastructure, and promote the region.

12:45 pm

Just be Yourself! Bay of Quinte’s Honest Approach to
Rural Destination Development: Dug Stevenson and
Trevor Norris, Bay of Quinte Regional Marketing Board

Rural regions can often get caught up in trying to be something they
are not. Join Dug Stevenson and Trevor Norris from Bay of Quinte
Regional Marketing Board as they discuss their roadmap to building
an accessible, sustainable and affordable destination by embracing
the good, bad and sometimes ugly.

About The BoQ Regional Marketing Board

The Bay of Quinte Regional Marketing Board is a public-private
Destination Marketing and Management Organization with a
mandate of marketing tourism and resident attraction for the partners
of Belleville, Brighton, Mohawks of the Bay of Quinte, Napanee,
Quinte Home Builders’ Association, and Quinte West.

How Al is Affecting Web Traffic - Cathy Kirkpatrick,
Senior Tourism Marketing Consultant, Alphabet Creative

A presentation from Alphabet Creative on how Al is shaping the way
travelers plan their trips and interact with tourism websites. Includes
current consumer trends and data to support marketing strategies for
operators to optimize online engagement and increase conversion.

About Alphabet Creative

Alphabet Creative is an integrated branding and creative
consultancy, helping organizations uncover and amplify the core of
who they are. Founded in 2000, Alphabet has spent more than two
decades pushing the boundaries of brand marketing and creativity —
partnering with clients to bring clarity, cohesion, and meaningful
impact to their brand stories.

1:45 pm

Wrap-up
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Land Acknowledgement

We would like to respectfully acknowledge that we are meeting on lands that have been inhabited by
Indigenous peoples from the beginning. We acknowledge that we are meeting on the traditional territory of
the Akwesasne Mohawk and their ancestors. These lands and waterways connect to vast traditional areas
of the Haudenosaunee (lroquois), Algonquin, Huron-Wendat, and Abenaki Peoples.

These traditional territories were never wholly surrendered and were only claimed by French and British
Crowns. As we move towards healing past injustices, we must acknowledge the wrongs that have been
done and work towards a unified path of co-existence and prosperity. We recognize and deeply appreciate
their historic connection to this place. We also recognize the contributions of Métis, Inuit, and other
Indigenous peoples have made, both in shaping and strengthening this community in particular, and our
provinces and territories within the country as a whole.

, Discover the Stories, Flavours & Experiences of
Listert Now!  cornwall and SDG Counties

NEW Podcast

The Discover Cornwall and SDG Counties podcast series brings to life
the people, places, and experiences that define Cornwall and SDG
Counties, from iconic food and vibrant festivals to rich history, art, and
outdoor adventure. You’ll hear local voices share authentic stories that
highlight what makes our region unique and worth exploring. Each
episode offers a deeper connection to the community, inspiring
listeners to visit, experience, and return. Enjoy listening and be
inspired to explore the full experience.

Cornwall and SDG Counties Tourism Contacts

Shauna Baggs

Art, Culture, & Tourism Supervisor
Cornwall Tourism

800 Seventh St. W.,

Cornwall, ON K6J 0A3
613-930-2787 ext. 2547
sbaggs@cornwall.ca
CornwallTourism.com
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Karina Belanger

Tourism Supervisor

SDG Counties

26 Pitt Street Cornwall, ON K6J 3P2
(613) 932-1515 x 1331
kbelanger@sdgcounties.ca
whereontariobegan.ca
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Cory Hagen

Administrative Assistant - Tourism &
Economic Development

SDG Counties

26 Pitt Street Cornwall, ON K6J 3P2
(613) 932-1515x 1244
chagen@sdgcounties.ca
whereontariobegan.ca
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